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Fort St. John Employment Information Source �
Labour Needs Research

The Government of Canada has contributed funding to this initiative. 

Presented by: Catherine Knaus, Ipsos Reid Public Affairs
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RESEARCH OBJECTIVES AND PLAN
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Research Objectives

� The Fort St. John Employment Information Source has anecdotal 
information pointing to a labour shortage in the local area. 

� Ipsos Reid was commissioned to conduct a public opinion research study 
with residents and businesses in order to better understand perceptions of 
and experiences with the local labour market.

� The primary objectives of the research were to:

� Develop a snapshot of the current labour market in and around Fort St. John, 
including the skills and qualifications that are in demand;

� Determine current and projected gaps in labour market needs;

� Explore access to and adequacy of training opportunities;

� Understand current recruiting and retention practices; and,

� Identify key challenges to attracting, recruiting, and retaining workers in the 
Fort St. John area.

� Ultimately, the research results will help guide the Fort St. John 
Employment Information Source develop strategies and tools to address 
labour market needs and build a solid workforce for the community.
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Research Plan

� A two-phase study was conducted in order to achieve these research 
objectives. 

� Phase One (Qualitative)

� Three focus groups with residents and businesses.

� Provided an in-depth look at labour market issues in and around Fort St. 
John, as well as explored residents� overall perceptions of the local area. 

� Guided the development of the quantitative survey instrument. 

� Conducted in March 2007.

� Phase Two (Quantitative)

� Telephone survey of 200 businesses operating in the Fort St. John area.

� Provided a statistically robust review of businesses� current and projected 
labour market needs. 

� Quantified the results of the focus groups.

� Conducted in April 2007.
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PHASE ONE FOCUS GROUPS
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Methodology

� Three focus groups conducted in Fort St. John on March 6, 2007.
� 1 focus group with businesses.
� 2 focus groups with residents.

� Ten respondents recruited per group. A total of 17 participated.

� Recruitment criteria (businesses):
� Able to speak on their company�s experiences with the region�s labour market;
� Excluded home businesses and the self-employed;
� Had to have at least five employees; and,
� Represented a mix of business sizes, sectors, job titles, and length of positions.

� Recruitment criteria (residents):
� Moved to the Fort St. John area within the past five years � segmented by 

length of residency;
� Employed; and,
� Represented a mix of ages, occupations, education levels, and genders.

� Incentives: $125 for businesses and $60 for residents.
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Key Findings

� Businesses and residents alike agree that the Fort St. John area is 
experiencing a labour shortage. Expected to continue over the next few 
years. 

� Labour shortages exist in both the skilled and unskilled labour markets. 
However, the challenges specific to each are different. 

� High turnover rates and poor employee work ethic have created feelings of 
cynicism among businesses. Businesses� negative attitudes can make 
relocation to Fort St. John more difficult for new residents.

� Two of the most common challenges facing new residents are housing 
and access to community information. Employment is very rarely a
concern.
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Key Findings (cont�d)

� While the region�s booming economy provides abundant employment 
opportunities, it is also seen as creating a transient population. Has led to 
an overall diminished sense of community. 

� Recruiting and retention practices predominately focus on monetary 
compensation. However, employees suggest businesses need to look
beyond the dollars. 

� Current labour market conditions mean many businesses are reluctant 
and/or unable to invest in staff training. 
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PHASE TWO QUANTITATIVE SURVEY OF 
BUSINESSES 
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Methodology

� Random telephone survey of 200 businesses operating in the Fort St. 
John area. All interviews were conducted between April 4 and 30, 2007.

� Businesses were classified by sector:

� Oil/Gas/Forestry;

� Retail/Hospitality;

� Services;

� Construction; and,

� Health/Social Assistance/Education/Finance/Professional Services/ 
Government.

� Overall results accurate to within �6.9%, 19 times out of 20. The margin 
of error will be larger for sample subgroups. 

� All respondents were screened to ensure they were able to speak on their 
company�s experiences with Fort St. John�s labour market.

� Final data is weighted to ensure the business sector/size distribution 
reflects that of the actual business community in the Fort St. John region.
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Key Findings
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Key Findings

Labour Market

� Consistent with the focus groups, businesses� perceptions of the region�s 
labour market are largely unfavourable. 

� Trades and technical workers comprise nearly half of respondents� current 
workforce; minimal skilled labourers represent another quarter of the 
workforce.

� However, even though these workers represent the bulk of respondents�
workforce, this is also where the labour shortage is primarily concentrated. 

� Furthermore, demand for these workers is expected to grow over the next few 
years.

� The average business size (employees) is anticipated to grow 53% over 
the next three years.

� The impact of an aging workforce will likely be felt more strongly in some 
sectors than in others.

� Most impacted: services.

� Least impacted: retail/hospitality.
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Key Findings (cont�d)

Labour Shortage Strategies

� The three most common strategies used to cope with labour shortage 
issues include: 

� In-house training;

� Benefit packages; and,

� Flexible work schedules.

� Very few businesses have developed a formal succession plan to replace 
older employees who will be retiring over the next few years. Furthermore, 
less than half believe they could benefit from assistance in developing 
succession planning strategies.
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Key Findings (cont�d)

Recruiting and Retention

� The success of specific recruiting strategies varies.
� Most successful advertising methods: newspapers, word-of-mouth.

� Most successful recruiting location: Fort St. John.

� While competitive wages are important, other non-monetary incentives 
can also be successful. 

� Businesses are receptive to receiving assistance from a wide variety of 
external sources to assist with their recruiting and retention efforts. 
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Key Findings (cont�d)

Training

� While the majority of businesses do not have a budget dedicated to staff 
training, most have dedicated at least some time to this over the past 
twelve months.

� Training is almost equally split among new hiring training and continuing 
education.

� The number one barrier to providing staff training is time.

� Perceptions of the quality and availability of Fort St. John�s training 
opportunities are mixed.
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Detailed Findings


